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The construction and property markets have surpassed 
conservative economic predictions and there has been 
continued growth in both areas, predominantly in – though 
not limited to – the Auckland region. 

At the time of writing, there is $74 billion worth of construction 
projects in progress across Tamaki Makaurau. This includes 
residential, commercial, education, healthcare and 
infrastructure projects. Of course, because of the scale of 
these projects, the demand for talent continues, and salaries 
have increased correspondingly.

Due to government investments into social housing and other 
projects, the market in Wellington was also strong and steady, 
with consistent demand for talent in the construction sector. 

The construction and property employment market has also 
been buoyant across the Canterbury and Waikato regions. 
It was undoubtedly a candidate short market. We found 
that many candidates we talked to were often active in the 
recruitment process, with multiple interviews scheduled. 
Demonstrating insight into their own market value and the 
possibility of the next big, exciting job opportunity on the 
horizon, we found that passive candidates were very receptive 
to being shoulder-tapped and engaging with recruiters to 
discuss potential opportunities.

Roles & Salaries 
Construction roles dominated in both the contracting and 
permanent space. Project Managers, Quantity Surveyors 
and Construction Project Coordinators were all in very high 
demand. Talented candidates with the right experience 
could command top salaries for these roles, with salaries 
moving upwards from $150k. Similar to prior years, there 
was significant demand for Property Specialists, Commercial 
Contract Managers and Asset Managers, on both the 
permanent and contract side. 

People with commercial construction project management 
skills were in high demand in Auckland. Experienced 
candidates in this market have awareness of their 
value, in particular if they offer experience working on  
large-scale, high value projects and expertise in commercial, 
contractual and human resource management, all of which 
can be required for contracting positions. We found that 
organisations are prepared to meet the expectations of 
the market, to secure the right talent. Over the past year, 
the demand for candidates with programme, portfolio 
and project management backgrounds has contributed 
to a significant portion of contractor business in Auckland.  

Attractive contracting rates have drawn new candidates into 
considering contracting opportunities in place of permanent 
roles. Candidates relocating outside of Auckland are often 
flexible and will consider lower salaries complemented by 
additional lifestyle benefits such as easy commuting times, 
on-site parking, and flexible work arrangements. 

TYPES OF EMPLOYMENT

Public sector organisations were expected to reduce contractor 
numbers, therefore more permanent contracts were offered 
to candidates with the exception of project roles that have a 
finite end date – these roles are contract based (fixed term 
or rolling contracts), due to the project nature of the work.

Employers views
For employers in the construction sector, New Zealand 
experience, which means local knowledge and market 
experience, accompanied by an understanding of our building 
legislation and compliance, is the biggest and most essential 
requirement. To combat skill shortages, there has been a 
rise in the application numbers of overseas candidates with 
building and construction backgrounds. Yet, there is still 
reluctance from employers to engage candidates who lack 
the all-important, New Zealand experience.

Employers expect contractors to be tertiary qualified, or 
bring equivalent levels of experience. They seek candidates 
who are experts their field, with proven, relevant industry 
experience, and want to see evidence of job seekers’ ability 
to add significant value to a project or organisation. This is 
an understandable ‘ideal candidate’ profile - no small feat 
to achieve in this market. 
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Candidates
Due to rigorous industry standards, tight project timelines 
and skill shortages, this is a demanding industry to work in. 
We frequently hear from construction and property industry 
job seekers about their desire to change roles and achieve 
better work/life balance; more so than in other sectors. 

The money on offer is always a factor. Candidates know their 
worth and are able to command high salaries. Expectations 
are often met, so it becomes less of a discussion point, with 
assumptions made that salary levels are a given. Having said 
that, there is a cohort of talented contractors who will move 
from project to project, chasing the highest possible income. 
The other key drivers for contractors are the opportunity to 
broaden their experience, and the chance to be involved in 
interesting or high profile projects.

We find that candidates with work visas are more open to 
considering positions anywhere in New Zealand, whereas 
local candidates want to stay put in their ‘home’ region. That 
said, Auckland based candidates are open to considering 
roles in Hamilton and surrounds. Attracting candidates from 
other regions to work in Auckland still remains a challenge.

Madison recommends:

• Given that the market simply does not contain 
enough talent currently to meet market 
demands, we recommend going to schools, 
universities and job fairs to entice candidates. 
The provision of structured training, with a focus 
on developing and mentoring students for them 
to learn and grow within your organisation could 
be an effective solution to the supply problem.
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AUCKLAND

ph +64 9 303 4455

Level 6, 51 Shortland St
Auckland CBD

auckland@madison.co.nz

AUCKLAND SOUTH EAST

ph +64 9 271 1152

Level 1, Building 5, The Crossing 
60 Highbrook Drive
East Tamaki

aucklandsoutheast@madison.co.nz

HAMILTON

ph +64 7 839 5660

Level 5, 127 Alexandra St 
Hamilton

hamilton@madison.co.nz

WELLINGTON

ph +64 4 499 8055

Level 9, Cnr Customhouse Quay & 
Johnston Street, Wellington

wellington@madison.co.nz

CHRISTCHURCH

ph +64 3 366 6226

Level 1, Building 3
1 Show Place, Addington

christchurch@madison.co.nz madison.co.nz


