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While the government and policy employment market has 
been hectic over the last 12 months, the pandemic has 
caused a fundamental change specifically within the public 
sector. Funding, which has been earmarked for wellbeing 
activity, has been reallocated to protect existing jobs where 
possible, create new work opportunities, and ultimately 
establish positive economic conditions for the country. With 
all these new initiatives in place, we have seen a dramatic 
spike in demand for policy professionals. We also foresee 
a further increase in demand for policy professionals at all 
levels as a result of the government’s efforts on accelerating 
its long term infrastructure investment plan.

While there was a slight increase in staffing requirements 
within the public sector itself, key policy changes have also 
had an impact on small-to medium-sized businesses. Many 
organisations looked to seek advice from external professional 
consultancies, or recruit in-house experts to review their 
policies and operational changes.

Roles & Salaries 
The market is very cyclical within the government sector, 
so as decisions are made as to whether programmes and 
projects go ahead, we have seen surges in demand for 
Business Analysts to scope work, and then subsequent surges 
in demand for Project and Programme Managers to deliver 
the work. However, because there is still work sitting in the 
pipeline, the levels of demand have spiked for all related 
roles, and some salaries have increased. There is a shortage 
of great candidates in the market, which is also influencing 
this increase.

Over the past 12 months, under the Labour Government and 
due to the removal of the headcount cap, there has been 
more Permanent and Fixed-Term offers, and a decrease in the 
numbers of contractors used. Interestingly, most ministries 
will pay the going rate for contractors, and overall, we have 
seen a minimum of $10 an hour increase for contractor rates. 
The government sector is one of the few industries that have 
not increased salaries for new, permanent employees, most 
likely due to constraints controlled by policy. We expect this 
pattern to shift with the upcoming New Zealand election. 
Organisations will be a little less keen to commit to increasing 
permanent headcount, with a predicted upturn in contractor 
and temporary employee numbers. 

Employers
With many ministries moving into an Agile environment, 
certifications in this area, as well as project management 
certifications such as Prince2, are very much sought after. 
Having said that, experience generally trumps qualifications 
in this space, so a proven track record is the most important 
requirement of government employers.

With the ever changing nature of ministry workplace 
environments, such as the prevalence of hot desking or 
multiple work sites due to spatial restrictions, there has 
been an increase in requirements for candidates who can be 
flexible and comfortable with change and ambiguity. Team fit 
is also high on the list of things that government employers 
are looking for from candidates, and evidence of strong 
communication skills is an evergreen request.

Candidates
It was sometimes challenging to recruit in the government 
space, since it is not unusual to find that salary bands offered 
by ministries do not match up to market rates for the same 
role in private industry. Unfortunately, high quality candidates 
are not always swayed by the desire to work in the public 
sector, and ministries can miss out on great talent, drawn to 
better paying opportunities. 

That said, candidates in today’s market seek flexibility 
which ministries can deliver. The majority of public sector 
organisations have well established flexibility practices, which 
are effective in luring talent away from the (sometimes) more 
rigid working conditions of private businesses.
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Madison recommends:

• If you are a public sector organisation, it is 
important to play to your strengths in your sourcing 
and attraction tactics. This means highlighting the 
purpose and values of the role, team and ministry, 
and promoting key benefits, such as flexible 
working options, that are not as well established in  
non-government businesses.

• Unfortunately, it’s not uncommon for hiring 
processes in government to be lengthier and time 
consuming than best practice would recommend. 
The key to managing this is to ensure that the 
communication and candidate engagement 
practices are thorough and water-tight. Process 
drop-out is greatly reduced when organisations and/
or recruiters communicate regularly with candidates, 
even if it is simply to update them on their status. 
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