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Employers

Building consents are currently at their highest level in
40 years. This is in contrast to the period shortly after
New Zealand’s first nationwide lockdown which began in
late March 2020 when, due to diminished market confidence
and lockdown restrictions, construction projects were halted,
and others abandoned altogether. This resulted in an influx
of strong candidates into the market, as the sector watched
closely. In some cases, job offers were retracted as business
performance declined, especially during the lockdown itself
when resources were no longer required. Many businesses
remained reluctant to make hiring decisions until well into the
latter half of the year.

Due to an increase in market confidence towards the end of
2020, we saw newly created roles, with organisations willing to
offer attractive compensation for the right candidate.
The Construction industry has long suffered from acute skills and
labour shortages. The redundancies we saw during lockdown,
resulting in a pool of talented candidates in the market, have
still been unable to ease the skills gap that exists in many areas.
This is further elevated with candidates choosing to remain
in their permanent roles. Due to this, employers have been
actively looking to other regions for talent - especially for roles
with a national focus.
With a shortage of skilled talent in the market, employers
have shown an increase in loyalty towards current staff. Many
businesses have utilised the last twelve months to review their
Human Resources policies and ways of working. We have seen
organisations strive to find ways to enable flexible working
arrangements - in what can be a challenging industry to
effectively work remotely.

As 2020 progressed, thanks to low interest rates, and other
factors such as a sharp decline in international travel, first
home buyers and investors competed for limited supply
of entry-level housing stock, which resulted in the sector
bouncing back.
After New Zealand’s initial lockdown, with funding already
allocated, many Government projects were also quick to
re-commence. There was a political push for the Government
to fund ‘shovel-ready’ projects to stimulate the economy. Local
manufacturers benefited from the increase in work. Large
developments in the South Island contributed to the increase
in workload for construction companies in that region, notably
across Tasman, Canterbury, and Dunedin.

There are increasing numbers of experienced candidates
returning to New Zealand having spent time working in roles
around the globe, and employers should look to tap into
this talent pool by ensuring their employment offering and
recruitment timeframes can accommodate what they are looking
for. Once these candidates have settled in, and are conversant
with the New Zealand work environment, standards and
practices, organisations are likely to see real benefits from their
international knowledge and experience.

Towards the end of 2020, construction companies were
planning for the future, building talent pools to deliver a
pipeline of projects over the next six to twelve months.

EMPLO YERS
LO O K F O R

Kainga Ora activity provided a much-needed boost with
an increase in demand for Aged Care facilities, multi-story
apartments and school builds - creating jobs, which contributed
to a high demand for talent.
New residential and commercial property developments are
now underway, or in the pipeline across the country, and
indications show massive recruitment drives will likely occur
over the next six months for construction workers.
There were more fixed-term contracts and temporary
assignments offered to candidates, with many employers still
exercising caution, onboarding on a need-by-need basis. This
is with the exception of project roles, with a fixed end date.

Candidates with:

Opportunities with:

• Excellent Communication

• Sign-on & KPI bonuses

• Stakeholder
Engagement Skills

• Learning & Development
Opportunities

• Appropriate
Qualifications

• Stability

• Commercial Skill Sets
• Culture Fit
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CANDIDATE S
LO O K F O R

• Flexibility
• Career Progression

Candidates
Initially, there was an influx of candidates due to an increased number
of redundancies in the early part of 2020. This resulted in a number of
seemingly overqualified candidates applying for lower-level roles. We
also saw an increase in candidate applications from outside the sector
offering transferrable skills, and a significant reduction in applications
from overseas-based candidates without New Zealand citizenship or a
relevant Visa hoping to come to New Zealand.
We noted that some candidates were open to considering work in other
regions, in particular those who were made redundant. We also saw that
a majority of candidates were open to adjust their salary expectations in
order to return to the workforce.
By mid-year, application numbers flattened, notably from those in
permanent employment who were cautious about changing jobs during
a time of uncertainty. Many skilled candidates were hired quickly.

The Year Ahead
In line with the Government’s Construction Pipeline Report 2020, we
anticipate that the Construction industry will enjoy sustained growth
for the foreseeable future. This will result in steady job growth for
the sector – likely making Construction one of the best performing
industries across the board.

- M A D ISO N R E CO M M EN D S -

There will be increased demand for contractors and temporary staffing
solutions to resource the many big budget Government infrastructure
projects and large rebuilds that are underway around New Zealand.
Contractors are expected to be tertiary educated, or able to bring
equivalent levels of experience, be experts in their field, together with
demonstrating significant value early on in a project.

• If you are looking to source
qualified talent, make sure to
offer training and upskilling
opportunities to fill gaps usually
filled by specialist skill sets from
overseas talent.

Relocations to ‘difficult to source’ regions will see businesses
increasing salaries, as well as contributing towards the costs for
relocations. We also foresee salaries rising for roles in demand such
as Construction Project Managers, Quantity Surveyors, Plumbers and
Electricians, with the need for specialised skill sets driving this trend.

- RO LES IN DEM AND • Engineers

• Be more receptive to the
contribution that students
currently studying in
New Zealand can offer in terms
of diversity and international
perspectives, particularly if
they have completed
work experience on
large scale projects
internationally.

• Project Managers
• Registered Valuers
• Site Managers and Quantity Surveyors
• Geotech, Structural and Civil Engineers
• Registered Architects
• Project Managers with formal Project
Management Skills
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